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Kypcogas pabora
1. Onncanue nmoka3aTteneid, KPUTEPUEB U IIKAJl OIICHUBAHUS KOMITETCHITHH
[Toka3zarenu v KpUTEPHUU OIICHUBAHUS KOMIICTECHIIMH

OO0BbexT YpoBHH c(HOPMHUPOBAHHOCTH Kpurepuii onienuBanus
OILICHKHU KOMITETEHIINH pe3yJIbTaTOB O0YUYCHHS
Husknii ypoBeHb
O6yuatommiics [Toporossrii yposeHb YpoBeHb pe3yabTaToOB 00y4eHUS
[ToBbIIEHHBIN YPOBEHB He HUZKe TOPOroBOro
Bricokuii ypoBeHb

[Ipumeuanne: HU3KHH ypOBEHb — KOMIICTEHIMS HEe C(POpMHpOBaHA WM YpOBEHb €€ C(HOPMHPOBAHHOCTH HHXKE

MHUHHMAIBHEIX ~TPeOOBAaHMIA; TOPOTOBBIM YpOBEHb — CHOPMHUPOBAHHOCTH KOMIIETEHIIHM  YIOBIETBOPSET
MHUHHMAIBHEIM TPEOOBAHUSAM; TIOBBINIEHHBIA YPOBEHb — C(OOPMHPOBAHHOCTH KOMITETCHIIMH YIOBIETBOPSET
6a30BBIM TpPeOOBAHWMAM; BBICOKMH YpOBEHb — C(OPMHPOBAHHOCTH KOMIIETCHIIMH YIOBIETBOPACT BBICOKAM
TPeOOBAHUSM.

IITxana oneHUBaHUI KOMIICTCHIINU

JocTurnyTsiii
YPOBEHb XapakTepucTHKa ypOBHS CPOPMUPOBAHHOCTH [kana oueHuBaHUs
pesyibTaTta KOMIIETCHLIUU
o0yueHus
Huzkuit OOyuaromuics: Heynosnersopurensao/
YPOBEHb -00Hapy>KuJI npoOebl B 3HAHUAX OCHOBHOTO Y4eOHO- He 3auteno
MIPOrpaMMHOTIO MaTepUana;
-JIOITyCTHII IPUHIIUTHATIbHBIE OIUOKH B BHITIOJTHEHUH
3aJaHul, IPEeTyCMOTPEHHBIX IPOrPaMMON;
-HE MOXET NPOJOKUTH 00yUeHHEe WM NPUCTYIHTH K
npodecCHOHATLHON IEATENHHOCTH TI0 OKOHYaHUH
nporpaMMsel 0€3 JIOMOIHUTEIbHBIX 3aHATUH 110
COOTBETCTBYIOIIEH TUCUMIUIMHE.
IToporossrii Oo6yuarommuiics: VY noBneTBopuTeIbHO/
YpOBEHB -00HapyKWJI 3HAHHE OCHOBHOTO y4eOHO-TIPOTPaMMHOTO 3auTeHo

MaTepuana B 00bEMe, HEOOXOAMMOM JIJIS TaTbHEUIIeH
y4eOHOH U TpecTosIel TpodecCHOHATFHON AeSITeIbHOCTH;
-CIPABJISIETCA C BBIIOJHEHUEM 33JIaHUM, IIPEyCMOTPEHHBIX

MIPOrpaMMOoii;

-3HaKOM C OCHOBHOM JINTEpaTypol, peKOMEH/I0OBaHHON
paboueil mporpaMMoii JIUCIMIIIHHBL,

-10IIYCTUJI HETOYHOCTH B OTBETE HA BOIIPOCHI U IIPpU
BBITIOJIHEHUU 3aJaHui 10 y4yeOHO-IPOrpaMMHOMY
MaTepuaiy, Ho 00JiafjaeT HeOOXOIMMBIMH 3HAHUSAMU TSI UX
yCTpaHEHMsl 110]] PYKOBOJICTBOM IIPETIO IaBaTeIIsl.




IToBEIIEHHBINI
YPOBEHB

OOyuarommuiics:

- 0OHApYKUIT TIOJTHOE 3HAHHE YIeOHO-TIPOTPaMMHOTO
MaTepuana;

-YCIEIIHO BBITIONHUII 3aJ[aHUsI, TIPEyCMOTPECHHBIS
MPOTrpamMMoOii;

-YCBOWJI OCHOBHYIO JIHTEPATYPY, PEKOMEHIOBAHHYIO
paboueii mporpaMMoi JUCIUIUINHEI,

-1OKa3all CACTEMaTHICCKHI XapaKTep 3HaHUH y4eOHO-
MPOrPaMMHOTO MaTepHaa;

-CIIOCOOCH K CaMOCTOSTEIILHOMY ITOTIOJTHEHHIO 3HAHUH 110
y4eOHO-TIpOrpaMMHOMY MaTepHaay U OOHOBICHHIO B XOJIE
JAbHENTIIel yaeOHOH paOboTh! U TPOoPecCHOHATEHON
JIeSITEIbHOCTH.

Xoporo/
3auTeHo

Bricokuit
YPOBEHb

OOyuaromuiics:

-00HapyKUJI BCECTOPOHHUE, CHCTEMAaTHYeCKUe U TTTyOOKHe
3HaHUs y4€OHO-IIPOTPaMMHOI0 MaTepHana;

-yMeeT CBOOOIHO BBITOJIHATH 3ajaHus, IPEIyCMOTPEHHEIE
IporpamMmmoi;

-03HAKOMUJICS C TOTIOJTHUTENBHON JTUTEPATypOil;

-YCBOWJI B3aUMOCBSI3b OCHOBHBIX MOHSTUI TUCUUIUINH U UX
3HAYEHUE Il IPUOOpETEeHUs Mpodeccuu;

-TIPOSIBIIT TBOPYECKHE CITOCOOHOCTH B TIOHUMAaHUH YIeOHO-

IpOrpaMMHOTO MaTepuaa.

Otnuuno/
3aureHo

[Ipumeuanue: oleHKAMU «HEYAOBIETBOPUTEIHHOY, «YAOBIECTBOPUTEIHHOY», «XOPOIIO», KOTIUIHO» OMPENSISIOTCS
pe3ynbTaThl Clayu KypcOBOH paboOThl (KypCOBOTO MPOEKTa) M 3auéTa C OLEHKOW IO MpaKTHKE, OLEHKaMU «HE
3a4TEHOY, «3aUTEHOY OIPEACIISIOTCS pe3yabTaThl CIaYu 3a4€Ta MO MPAKTHKE.

1.3. Onucanue HNIKaJILI OLIEHUBAHUS KOMIIETEHIINN

[Inanupyemslii CopepxaHue IKaibl OLICHUBaHUS
pesynbTaT Heynosnerso- Y noBnerBo- Xopouio OT1inuyHO
OCBOCHUS PHTENBHO PHTEIBHO
KOMITCTEHIINN
10 JTanam He 3aureno 3auteHo 3auTeHo 3auTeHo
He chopmupoBans YacTruHO ITomHOCTBIO CdopmupoBaHsl
win pparMeHTapHbIe c(hOpMHUPOBAHBI c(hOopMHUPOBAHBI CHUCTEeMaTHUYECKUE
3HaHUS TEPMHUHOB, 3HAHMSA 3HaHMS TEPMHUHOB, 3HAHMS TEPMUHOB,
KOHKPETHBIX (haKTOB, TEPMHHOB, KOHKPETHBIX (DaKTOB, | KOHKPETHBIX (PAKTOB,
METOJIOB H IIPOLIEAYpP, KOHKPETHBIX METOJIOB U IIPOLEAYP, | METOJOB U IPOLERYp,
OCHOBHBIX TIOHSTHH, (hakTOB, METOJIOB | OCHOBHBIX ITOHSATHH, | OCHOBHBIX MOHSTHH,
3Hath NPaBWI M IPUHIUIIOB. | W MPOLENYD, MpaBHII 1 TIPaBWII U
Omum6xu 1 IpoGebI OCHOBHBIX IIPUHLIMIIOB. IIPUHLIUIIOB.
€CTb, OHU MOHATHH, paBun | Ommoku u mpobensl | OmmoboK HerT.
CYIIECTBEHHBI. Y TIPHUHIIMIIOB. €CTb, HO OHH [IpoGenoB Her.
Omubxu u €IMHUYHBI U HE
MpoOebl €CTh, HO | CYIIECTBEHHHBI.
OHH He
CYIIIECTBEHHBI.
He copmupoBans YactuyHo [onnoctbio ITonHocThIO
WM YaCTHYHbIE c(hOpMHUPOBAHBI c(hOpMUPOBaHBI cOpMHUPOBAHBI
YMEHHS UCIIONb30BaTh | YMEHHSA YMEHHSA yMEHHUS
WJIeV U KOHIEIINN JuIs | pa3palaTbiBaTh U | pa3padaThIBaTh U pa3pabaTsIBaTh U
peuienust npoGieM B HCIIOJIb30BATh UCIIONIb30BATh UJIEH U | MCIIOJIb30BaTh HJIEH U
VeTs KOHKPETHBIX uzien u KOHLETIIUH IS KOHLICIIINH JUIst
CHUTYaIHSX. KOHLETIIUH JIs peuieHust mpobieM B | perieHus npodiieM B
Omm6xu 1 ipoOebt pelieHus KOHKPETHBIX KOHKPETHBIX
€CTh, OHU npobiiem B CUTYaIUSIX. CUTYalHSIX C YIETOM
CYIIECTBEHHBI. KOHKPETHBIX OwuOKy 1 IPOOEsbl | MEXIUCHUIITMHAPHBI
CHUTYaIUsIX. €CTh, HO OHU X NPUYHUHHO-
Omubxu u €IMHUYHBI U HE CJIEZICTBEHHBIX




npoOesbl €CTh, HO | CYLIECTBEHHBI. CBs3el.

OHU HE OmnboK Her.

CYIIECTBEHHBI. IIpobenoB HeT.
He copmupoBanbt YactuuHo [TonHoCTBIO ITonHoCTBIO
WY YaCTHYHO c(hOpMHUPOBaHBI c(hOpMHUPOBaHBI c(OpMHUPOBAHBI
c(hOpMHUPOBAHBI CIOCOOHOCTH CIOCOOHOCTH CIIOCOOHOCTH
CIIOCOOHOCTH UCIIOJIb30BaTh UCIIONIb30BATh UJIEH U | MCIOJIb30BaTh HJIEH U
UCIIOJIb30BATh U/ICH U uzieu u KOHLETIUH 1JIs KOHUETILIUH JJIS
KOHLETIIUH IJIs KOHLETIIUH IS pemieHust mpo0ieM B | perIeHus npoodieM B

Brazers pemieHus mpoOeM B pemeHust MPaKTHYECKUX TIPaKTHIECKNX

MPaKTHIECKUX npobiieM B CUTYaIUSIX. CUTYaIHAX C YIETOM
CUTYaIIHsX. MPaKTHIECKUX OmmOku 1 mpobenbl | MEKIUCIUTUTNHAPHBI
OmmbOxu 1 IpoOebt CUTYaIHsAX. €CTh, HO OHU X TIPAYUHHO-
€CTb, OHU Omnbku n €MHUYHBI U HE CJICICTBEHHBIX
CYIIIECTBEHHBI. npoOesbl CTh, HO | CYLIECTBEHHBI. CBSI3EH.

OHHU HC

OwmuooK HeT.

CYIICCTBCHHLI.

[IpoGesioB HerT.

2. Meroanyeckue MaTepHualbl, ONPEIeIIAIOLIIe IPOoLelyphl OLIEHUBAHHs 3HaHUI YMEHUH,
HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTH

2.1. OueHka BHIIOJHEHHON PabOTHI yCTaHABIMBACTCS MMOCPEICTBOM CIEYIONIeH TaOIUIIbI

CopepxaHue IKaibl OlICHUBAHUS

DJleMEHTEl ONEHUBANAA 26aual 3 oainal 4 6annal 5 0amnos/
Heynosnerso- VY noBieTBo- Xopoio OTINYHO
PUTEIBHO PHUTETHHO
He 3auteno 3aureHo 3aureHo 3aureHo
CoOTBETCTBHE
COZIep KaHUSA ITomnoe 3Ha4YUTENLHBIE He3naunTenpHbie TTomHoe
BEITIOJTHEHHOH paboThI HECOOTBETCTBUE MOTPEIIHOCTH MOTPEITHOCTH COOTBETCTBHE
[MOCTaBJIEHHBIM LIEISAM
B ocHOBHOM
B ocHOBHOM
. B ocHoBHOM MpOaHaTN3UPOBAHA
HenocraTounsrit MIpoaHaIM3NpPOBaHa
KauectBo 0630pa MpOoaHaIM3NpPOBaHa COBpEMCHHAs
CITMCOK COBpEMEHHAs
JTUTEPaTyphI ycTapeBIas OTE€YECTBEHHASA U
HCTOYHHUKOB. OTE€YECTBEHHAS
IuTepaTypa. 3apyOexHas
JIUuTepaTypa.
JIuTeparypa.

TBopueckuii xapaxrep,

B 3HaunTenpHOMN

B oTnenpHBIX
ciydasix pabora

B ocHoBHOM paboTa

B ocHoBHOM
paboTa CoepKUT

COJICPKHUT COJICPKHUT
CTeTeHb cTeneHu pabdora CaMOCTOSTENIbHBIE
., | camocTosTeNbHbIE CaMOCTOSATENbHBIE
CaMOCTOSATENILHOCTH CaMOCTOSATENLHOM BBIBOJIBI
BBIBOJIBI U BBIBOJIBI M OT/ICITIbHBIC
B pabote HE SIBJISETCH. TBOpUYECKHE
TBOpUYECKHE TBOPUYECKHE PEIICHHUSI.
pelIeHus.
penieHus..
Nmerot mecTo
CoBpemeHHble
CoBpeMeHHbIe HeOoJIbIIe
CoBpeMeHHbIe nH(pOpMaNOHHbIE
nH(pOpMaMOHHbIE MOTPEITHOCTH B
Vcnons3oBanue MHPOPMALIMOHHBI TEXHOJIOTHH,
TEXHOJIOTHH, HCTIONB30BaHUH
COBPEMEHHBIX € TeXHOJIOTHH, BBIYUCITUTEIIbHAS
BBIUUCITUTEIbHAS COBPEMEHHBIX
MHPOPMALMOHHBIX BBIUUCITUTEIbHAS TEXHUKa
N TEeXHHKa HHPOPMALMOHHBIX
TEXHOJIOTHH TEeXHUKa HE OBLIH . HCIIOJIB30BaHBI B
HCTIONB30BaHBI TEXHOJIOTHH,
WCTIONBb30BaHBI . IPaBOMEPHO U
cmabo. BBIUYHCITUTEIEHON
TPaMOTHO.
TEXHHUKH.
Marepuansl He
P Marepuans! He Martepuanst
Martepuans! He HOJIHOCTBIO
HOJHOCTBIO MOJIHOCTBIO

KauectBo pacuérnoro u
rpaduyeckoro Marepuana

PacKpbIBalOT
CMBICT paboTHl,
HUMEIOT MECTO
OILIHMOKH.

PAaCKpBIBAIOT CMBICI
paboTHI, JOMYIICHEI
3HAYUTEIIbHEIC
MOTPEIIHOCTH,
OIINOOK HET.

PacKpbIBAIOT CMBICI
paboThl, ecTh
HEe3HAYHTENbHbIE
MOTPEITHOCTH.

PacKpBIBAIOT CMBICI
paboTsI, HET
OLIMOKH 1
MOTPELIHOCTEN.
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MHoro
Ectb oTnensHbIe Texcr paboTs
CTHJIUCTUIECKUX EcTh oTnensHbIC
I'paMOTHOCTB M3TOKEHUS TpaMMaTHYECKUE U YUTAETCA JIETKO,
u rpaMMaTHIECKUE
TEKCTa pabOTHI CTHJIUCTUICCKUC OINOKH
TpaMMaTHYECKIX OIIHOKH.
OIINOKH. OTCYTCTBYIOT.
ONIHOOK.
CooTBeTCTBHE
TpeOOBaHUSM, [TonHoe 3HaYNTEIbHEIC He3nauutensHele ITonnoe
MPEIBABISEMBIM K HECOOTBETCTBHUE MIOTPEIIHOCTH MOTPEITHOCTH COOTBETCTBHE
0(OpPMIICHHIO PaOOTHI
[Tonnoe
3HaYUTEIIbHBIC He3nauurenbHbie TTonmHoe
HECOOTBETCTBUE
MOTPEIIHOCTH B MOTPEIIHOCTH B COOTBETCTBHUEC
KauectBo moknana JIOKJIaaa
vaTepHay MpeICTaBICHUH MpeICTaBICHUH JIOKJIaJla MaTepuany
JIOKJIaJ1a. JIOKJIaJ1a. a0O0TBI.
paboTHI. p
He moxer
OTBETHTS Ha He moxet oTBETUTH Her cymecTBeHHBIX Her omu6oxk B
KadectBo oTBEeTOB Ha Ha TIOCTaBJICHHBIE OIMMOOK B OTBETaX Ha OTBETax Ha
0O0JBIIYI0 YaCTh
BOIIPOCHI BOTIPOCEHI B MTOCTABIICHHBIC TTOCTABJICHHBIC
MTOCTABJICHHBIX
OTIENBHBIX CIyJasx. | BOIPOCHL. BOTIPOCHI.
BOTIPOCOB.

2.2. Tlo omHOW KOMIIETEHIIMM HWTOTOBAas OIICHKA ONpPENENSICTCS KaK IPOCTas CPeIHsS
apudMeTHUYecKas BEJIMYMHA M3 OTMETOK (IIKama — 2-5 0a/uioB) 3a KOHTPOJIBHBIC 3aJIaHMUS,
YCTaHOBJICHHBIC JIJIs1 HE€ W BBITIOJHEHHBIC 00yJarOIINMCSI.

2.3. OOmye WUTOTU MPOMEXKYTOUHOM aTTeCTallMM OMPEESNSIFOTCS KaK MpOoCTas CpemaHsis
apudmeTHyecKas BEIMYMHA U3 OTMETOK (IKaima — 2-5 0ajuioB) 32 BCE KOHTPOJBHBIC 3aaHMS,
BBINOJIHEHHBIE 00YYaIOITIMCS.

3. TunoBbIe KOHTPOJIBHBIC 3aaHMsI, HEOOXOIUMBIC JIJIS OLICHKY 3HAHHWH, YMEHUI, HABHIKOB
U (W) OTBITA NEATETBHOCTH

IIpuMepHas TemMaTuka

Kommerenniuu YK-2, OIIK-5
KypcoBas pabGora BeImonHseTcs Ha Temy: «Pa3paboTka mapaMeTpoB TMpOEKTa B
nporpamMmmHoil cpene. Bapuant Ne ». Kypcoast pabora cocrout u3 pasznena 1 u pasgena 2. B
paszmene 1 paccMaTpHBAarOTCS BONPOCHI TEOPUH IO 3aJlaHHOW Teme. B pasmene 2 Ha OCHOBe
TEOPUH Pa3padaTHIBAIOTCS MPEIOKEHUS IO ITapaMeTpaM IMPOCKTa B IPOTPAMMHOMN Cpe/ie.

Coneprkanne KypcoBoil pabOThI

Bgenenue

Pa3znen 1 XapakTepucTUKy IPOEKTOB

1.1 TToHsATHE «IIPOEKTHOTO TPEYTOJIbHUKAY,

1.2 Bujabl IpoeKTOB, MPOTPaMMBbI X IOPTQETH MPOEKTOB
Paznen 2 PazpaboTka mapameTpoB MpoeKTa

2.1 Bexu mpoekTa, 1o0aBieHUEe HOBOHU 3a/1a4H

2.2 Vcnionb3oBaHue pecypcoB, Tpaduk pecypcoB
3aKiroueHue

Crucok UCnoIb30BaHHBIX HCTOUHHKOB

IIpunoxenue

O6y11a101u1/1171051 moJrydacT HHAWBUAYAJIBHOC 3aJaHHuC, COJACPpIKaHnC KOTOpOro
npeaycmMaTrpuBacT BBITIOJIHEHHUEC COBOKYITHOCTH KOHKPETHBIX pa60T, MO3BOJIAOIIIUX
MpOoACMOHCTPHUPOBATL 3HAHHUA W YMCHUS, HABBIKU AHAJIIM3UPOBATH KOHKPETHYIO I/IH(l)OpMaI_II/IIO,
IMPOCJICIKUBATE  MMPUYUMHHO-CIICACTBCHHBIC  CBA3U, BBIICIATH  KIHOUYCBBIC HpO6J’IeMH n

4




000CHOBAHHO NMPUMEHATH METO/IbI UX pemieHus. [Ipu Hanrcanuu paboThl 00yJarOIUIACS TOKEH
HOJTHOCTBIO PACKPHITh BBIOPAHHYIO TE€MY, COOJIIOCTH JIOTHUKY HM3JIOKEHHUS MaTepuaa, IoKas3aTh
yYMEHUE JIeNaTh 0000IIEeHHs U BEIBOIBI.

HDI/IMCDHHG TI/IHOBLIG/CTaHZ[aDTHBIe BOIIPOCHI, IMO3BOJIAOIINWEC OLOCHUTL 3HAHUA W YMCHUA
BBIACIIATH KIIFOUYEBBIC HpO6HCMBI U METOAbI UX PCHICHUA.

Komnerennusa YK-2

1. Hcrounuku u opraHuzaimoHHble (GopMbl PUHAHCHPOBAHHS MPOEKTOB. OpraHu3aIus
MIPOEKTHOTO (PMHAHCUPOBAHUS.

2. OrleHKa CTOMMOCTH TPOEKTa. MeToAuYeckne TMOAXOAbl K OICGHKE CTOMMOCTHU
WHBECTHIIMOHHOTO MPOCKTA.

3. DKOHOMHYECKas OIICHKA HHBECTHIIMOHHBIX MPOCKTOB. METO b OIICHKU 3KOHOMHYECKOH
3(PEKTUBHOCTH MHBECTUIITMOHHBIX TIPOSKTOB.

4. VYupaBneHue TPYJOBBIMU PECypCcaMU B IPOSKTHOM JIEATEITHHOCTH.

5. KadecTBeHHas ¥ KOJIMYECTBECHHAsS OIICHKA PUCKOB B YIIPABJICHUH MPOEKTAMH.
Komnerenmus OIIK-5

6. CereBoii aHaM3 M KAJICHIApPHOE INIAHUPOBAHUE MTPOCKTA.

7. DyHKIUU CETEeBOTO aHajiW3a B IUIAHHUPOBAHUHM IPOEKTA; pPACIPEICICHHE DPECYpPCOB.
Jnarpamma I'anTa.
Kommnerenmusa YK-2

8. MeToauKu AeTaJbHOT'O ONUCAHUS U aHAJIU3a MPOIIECCOB.

9. Uenm omnmcanusi OM3HEC-TIPOIIECCOB OpraHmM3anuu. [10roToBKka K ONMUCAaHUIO OWU3HEC-
nporeccoB. OOBEKTHBHAS MOJICIIb OPTaHU3aAIUH.
Komnerenmus OIIK-5

10. CtpykTypHble MOJENM TMPOLECCOB  OpraHu3alud. Mojend MpoleccoB  Ha
oneparronaom yposae: WorkFlow, ARISeEPS, BPMN, BusinessStudio

11. Beibop MeTOMONOTMU OMHUCaHUs TmporeccoB. [loHATHE MeToga MOICIMPOBAHUS
nporieccoB. OCHOBHBIE METOJIOJIOTUH OIUCAHUS TIPOIIECCOB.

12. Metomonorust IDEFO, IDEF3. MopenmupoBanue mporeccoB B HoTaruu DFD.
Mertononorus ARIS. Onucanue mporeccoB Mpy MOMOIIIH OJI0K-CXEM.
Komnerenmnusa YK-2

13. Onmcanue m aHanu3 mporeccoB. [locraHoBKa menel omucaHusi OM3HEC- MPOIECCOB.
Breibop Mertomonoruu omnucaHusi OW3HEC-TIPOLIECCOB opraHu3anuu. [loaroroBka mpoekTa
OmnuUcaHusl OU3HEC-TIPOIIECCOB.

14. CxBo3HbIe npoliecchl B opranuzanuu. Opranuszaius Kak cucrema.

15. Kpurepun BbIZCIIEHUsT CKBO3HBIX TMpoIreccoB. I1oIX0apl K YIPaBICHUIO CKBO3HBIMH
MPOIIECCAMH.

16. YmpaBiieHne CKBO3HBIMH IPOIIECCAMHU B MacITabax KOMITaHUH.

17. TlpakTuka BHEApPEHHUs MPOIIECCHOTO MOAXO0/Aa K yrpamieHuto. HazHaueHue Biaaenbia
mpoiiecca.

18. OmpeneneHrie BXOJOB U BBIXOJIOB. JIOKYMEHTHI, periaMeHTHUPYIOIIHE MpPOBEICHHE
mpoiiecca.

19. TMoxkasarenu mporecca. [IpakTrueckue mpoOIeMbl YIIPaBIEeHUS TIPOIIECCOM.

3aI[aHI/I$I, IMO3BOJIAIOINIUC OLCHUTHL 3HAHHWA, W YMCHHA II0JB30BATHLCA HWMHU IIPpU PCHICHUU
TUITOBBIX/ CTaHAApPTHLBIX 3a1a4.

I[IprMepHBIE THIOBLIE/CTAHIAPTHBIE 3a1a4N

Kommerennun YK-2, OITK-5



3aganue. YKaXHTE€ HMCTOYHUKH, METOJbl, MHCTpyMEHTapuil cOopa, oOpabOTKHM M aHamu3a
JAHHBIX, KOTOPBIE MCTIOIB30BAIH JUIsl BBIIOJHEHHS KypCOBO pabOTHI.

3auér

1. Onncanue HOKaSaTCJIeﬁ, KPUTCPUECB U KA1 OHCHHBAHUA KOMIICTCHIINN
ITokazaTenu u KPHUTCPHUH OLICHHUBAHWA KOMIICTCHIIUN

OOBekT YpoBHU cHOPMUPOBAHHOCTH Kputepuii onenuBanus
OLICHKH KOMIIETEHIIUH pe3yJIbTaTOB O0YUYEHUS
Huskuit ypoBeHb
O6yuatomuiics IToporosslii YPOBCHB YpoBeHb pe3yabTaToOB 00ydeHUs
[ToBbI1IEHHBIN YPOBEHB He HUZKe IIOPOroBoro
Bricokuii ypoBeHb

[Ipumeuanne: HU3KHH ypOBEHb — KOMIICTEHIMS HE C(OpMHpOBaHA WINM YpOBEHb €€ C(HOPMHPOBAHHOCTH HIXKE

MHHUMAaJIBHBIX TpeOOBaHMH; TIOPOTOBHI ypOBeHb — C(HOPMHPOBAHHOCTh KOMIICTEHIMH  YJOBJIETBOPSET
MHHUMAaJBHBIM TPEOOBAaHUSAM; TIOBBILICHHBIH YpPOBEHb — C(OPMHPOBAHHOCTb KOMIETEHLUH YIOBIETBODPSET
0a30BbIM TpeOOBaHMSAM; BBICOKMH YypOBEHb — C(HOPMHPOBAHHOCTh KOMIIETECHIUH YIOBJIETBOPSET BBICOKUM
TpeOOBaHUSM.

[IIxana orteHMBaHug KOMIIETCHIINN

HocTurayThii
YpOBEHb XapaKkTepucTHKa ypOBHS CPOPMUPOBAHHOCTH [Ixana oueHuBaHU
pe3yiabTaTa KOMIIETeHLIUU
o0yueHus

Huzkuit OO0yuaromuiics: HeynosnerBopurenbao/

YpOBEHb -00HapyKUJI PoOeITbl B 3HAHUAX OCHOBHOTO Y4eOHO- He 3aureno
MIPOrpaMMHOI0 MaTepuana;

-JIOITyCTHJI IPUHIMIINATIbHBIE OIIUOKH B BHIIIOJIHEHUH
3aJIaHUH, IIPEYCMOTPEHHBIX ITPOrPaMMON;

-HE MOXET IPOJOKUTH 00yUeHNEe WM MPUCTYIHTH K
npodecCHOHAIBHON AEATEIbHOCTH 0 OKOHYaHUN
porpaMMsel 0e3 TOMONHUTEIbHBIX 3aHATUH 110
COOTBETCTBYIOUIEN JUCIUILIMHE.

IToporossrii Oo6yuaromuiics: VY noBneTBopuTeIbHO/
YpOBEHB -00Hapy’KWJI 3HaHHE OCHOBHOT'O y4eOHO-TIPOTPaMMHOTO 3auTeHo

MaTepuaia B 00bEMe, HeOOXOAMMOM JIJIsl TabHEHIIICH

y4eOHOU U mpeacTosiei npodeccuoHaIbHON ACSITEIbHOCTH;

-CIIPaBJIIETCS C BBIITOJHEHUEM 3a/laHUM, IPElyCMOTPEHHBIX
porpamMmmoi;

-3HAKOM C OCHOBHOH JIMTEPATYpPOU, PEKOMEH0BAHHOM
paboueii mporpaMMon JUCIUILINHBL,

-JIOITYCTHJI HETOYHOCTH B OTBETE Ha BOIIPOCHI U IIPU
BBITIOJIHCHUM 3a/IaHUM TI0 Y4eOHO-TIPOrpaMMHOMY
MaTepuaiy, Ho 00JiafjaeT HEOOXOIMMBIMH 3HAHUSAMU JUISI KX
YCTpaHEHMsI TOJI PYKOBOJCTBOM IIpeNoAaBaTesl.

[ToBbIIeHHBIN OOyuaromuiics: Xopomro/
YpOBEHB - 0OHApYKUII TIOJTHOE 3HAHHE YIeOHO-TIPOTPaMMHOTO 3auTeHo

MaTepuana;

-YCHEIIHO BBIOIHMI 3aJJaHNs, IPEyCMOTPEHHbIE

IIPOrpamMMON;

-YCBOWJI OCHOBHYIO JINTEPATYPY, PEKOMEHJOBAHHYIO

paboueii mporpaMMoi AUCIUIUINHEI,

-TI0Ka3aJI CUCTEMAaTUIECKUI XapakTep 3HaHUi yueOHo-

MIPOrpaMMHOI0 MaTepHaa;

-CIIoco0eH K CaMOCTOSITEIbHOMY TOIIOJIHEHHUIO 3HAHUI TI0

yueOHO-TPOrpaMMHOMY MaTepHaly 1 OOHOBJICHHUIO B XOJ€




JanpHelel yaeOHoi paboThl U IpodeccHoHaIbHOM
JeATeITbHOCTH.

Bricokuit
YPOBEHb

OOyuaromuiics:

-00HAPYKUJI BCECTOPOHHUE, CHCTEMATHYECKUE U TITyOOKHe
3HAHHA y4eOHO-TIPOTPAMMHOTO MaTepHana;

-yMeeT CBOOOIHO BBITOJIHATH 3ajaHus, IPEIyCMOTPEHHEIE
MPOTrpamMMoOii;

-03HAKOMMJICS C TOTIOJHUTEIBHON JTUTEPATypOil;

-YCBOWJI B3aUMOCBSI3b OCHOBHBIX IMOHSITHI JUCIUTUIMH U UX
3Ha4YeHHUE I IpruoOpeTeHus npodeccuu;

-TIPOSIBIIT TBOPYECKHE CITOCOOHOCTH B TOHUMAaHUH Y4eOHO-
POTrpaMMHOTO MaTepuaa.

Otnuuno/
3aureHo

HpI/IMC‘IaHI/ICI OLICHKaMU «HCYIOBJICTBOPUTECIBHOY», «YAOBJICTBOPUTECIBHO», «XOPOUIO», KOTIUYHO» OIPCACIIAIOTCA
PpE3yabTaThl CIa4YU 3K3aMCHA, 3a4éTa C OHGHKOﬁ; OIICHKaMU «HC 3a4YTC€HO», «3a4TCHO» ONPCAC/IAIOTCA pE3YyJIbTaThl

cJayy 3a4yéTa.

OmnuncaHue mKaiabl OLICHHNBAHUA KOMIICTCHIIMH

[Inanupyemslii CopepxaHue IKaibl OLICHUBaHUS
pesypTat Heynosnerso- Y nosnerBopu- Xopouio Ot1nuyHO
OCBOCHUS PHTENBHO —
KOMITCTEHIINN
10 JTanam He 3aureno 3auTeHo 3auTeHo 3auTeHO
He copmupoBanst YactuyHo [onHocTbio CdopmupoBaHbt
WM (pparMeHTapHbIe c(hOpMHUPOBAHBI c(hOpMUPOBaHBI CHCTEeMaTHYECKHE
3HAHWSA TEPMUHOB, 3HaHMSA 3HaHMS TEPMHUHOB, 3HAHHS TEPMUHOB,
KOHKPETHBIX (haKTOB, TEpPMHHOB, KOHKPETHBIX ()aKTOB, | KOHKPETHBIX (pAKTOB,
METOJIOB H IIPOLIEAYpP, KOHKPETHBIX METOJIOB U IIPOLEAYP, | METOJOB M IPOLERYpP,
OCHOBHBIX IIOHSATHH, (hakTOB, METOIOB | OCHOBHBIX NTOHATHH, | OCHOBHBIX ITOHATHIA,
3nats MPaBWJI U IPUHIMIIOB. | H IMIPOIEIYP, MIPaBUI U MpaBUI U
Omum6xu 1 IpoGebI OCHOBHBIX IIPUHLIMIIOB. IIPUHLIUIIOB.
€CTb, OHU MOHATHH, paBun | Ommoku u mpobensl | OmmoboK HerT.
CYIIECTBEHHEI. U TIPUHIIMIIOB. €CTbh, HO OHU [Ipo6enoB HeT.
Omubxu u €IMHUYHBI U HE
poOesbl €CTh, HO | CYIIECTBEHHBI.
OHU HE
CYIIIECTBEHHBI.
He copmupoBans YactuyHo [onnoctbio ITonHocThIO
WM YaCTHYHbIE c(hOpMHUPOBAHBI c(hOpMUPOBaHBI cOpMHUPOBAHBI
yYMEHHS UCIIONb30BaTh | YMEHHS YMEHUS yMEHHUS
WJIeV 1 KOHIEIIINN JuI | pa3palaTeiBaTh U | pa3padaThIBaTh U pa3pabaTbIBaTh U
pemieHus nmpobiaemM B HCTIONB30BaTh HCTIONB30BaTh UJEH U | WCIIONB30BaTh UICH U
KOHKPETHBIX uaeu u KOHIIEIIUH IS KOHIETIIUH JIs
CUTYAaIHAX. KOHIIEIINH IS pemieHus nmpobjieM B | pemeHus nmpooiaeM B
YMmers Omm6xu 1 ipoOebt pelieHus KOHKPETHBIX KOHKPETHBIX
€CTb, OHH mpobieM B CUTYyaIHsX. CUTYalHAX C yIETOM
CYyLIECTBEHHBI. KOHKPETHBIX OwmnOKky 1 TpoOeBl | MEXIUCLIUIITMHAPHBI
CUTYaIUSIX. €CTb, HO OHH X IPUYUHHO-
Ownbku n €JIMHUYHEI U HE CJIC/ICTBEHHBIX
npoOesbl €CTh, HO | CYLIECTBEHHBI. CBs3eH.
OHHU HE OwmnboK Her.
CYLIECTBEHHBI. [IpoGesioB HeT.
He chopmupoBansr YactuuHO IonHOCTBIO IonHoCTBIO
Bnagers WM YaCTUYHO c(hOpMHUPOBAHEI c(hOpMHUPOBAHEI c(hOpMHUPOBAHEI
chopMHUpOBaHBI CIOCOOHOCTH CIOCOOHOCTH CIOCOOHOCTH




CIIOCOOHOCTH UCIIOJIb30BaTh UCIIOJNIb30BATh UJIEH U | MCIIOJIb30BaTh HJICH U
UCIIONB30BATh HICU H UIeH U KOHIICIIIINY JJIST KOHIIETILINY AT
KOHIICTIIINH JJISL KOHIICIIIINY JJIS pelieHns mpodieM B | pemeHus npooieM B
pelIeHus mpobiieM B pelIeHns HPaKTUYECKUX MPaKTHIECKHUX
IPaKTUYECKUX npobieM B CHUTYalHUsIX. CHUTYalHUsIX ¢ y4ETOM
CUTYaIHsX. MIPaKTHIECKUX OmmOku 1 mpo0enbl | MEKIUCIUTUTNHAPHBI
OmmbOxu 1 mpoOebt CUTYaIHsAX. €CTh, HO OHU X TIPAYUHHO-
€CThb, OHU Owubku n €/IMHUYHBI U HEe CJIC/ICTBEHHBIX
CYIIIECTBEHHBI. npoOesbl eCTh, HO | CYLIECTBEHHBI. CBSI3EH.
OHU HE Ommbox Her.
CYIIECTBEHHBI. [IpoGesoB HerT.

2. Meronnyeckue MaTepHaisbl, ONpeIeIIoNe MPOoLeaAyphbl OLICHUBAaHUS 3HAaHUNA yMEHU,
HAaBBIKOB U (WJIM) OIbITA IEATEIBHOCTH

2.1 IlpomexxyTouHast arTecTalusi HAa OCHOBE TECTOBBIX 3a/laHUM YHUBEPCHUTETA INPU HX
HaJM4YMKM B KOPIOpPATUBHBIX 0a3ax. B xopmopatuBHOW TecToBoil obosiouke ACT mpaBuibHOE
BBIMOJIHEHUE KaXJOTO 3alaHusl OICHHMBaeTcs 2 OautamMu. 3a HENpPaBUJIBHBIA OTBET WU
oTcyTcTBHE OTBeTa BbicTaBisercs 0 6amioB. YacTuuHo mpaBuiibHbIE OTBETH — 1 Oami. OOmwmii
Oamn  ompenensercs CyMMOM OayioB, MOJYYEHHBIX 3a BEPHO BBINOJIHEHHbBIE 3a/laHusl.
MaxkcuManbHOE KOJTHYECTBO 0assioB BBICTABIISAETCS 32 MPABUIHLHOE BBHITIOJHEHUE BCEX 3a/IaHUN —
100 GamnoB. MuHUManbHOE KoiM4yecTBO OamwioB — 60, uro coorBercTByeT 50 mporeHTaMm
MPABUJIBHO BBIMOJHEHHBIX 33JaHUI.

CooTBeTcTBHE MEXAY IIKaJaMH OICHWBAaHUS 10  pe3yabTaraM TECTUPOBAHHS
YCTaHABJIMBACTCS TIOCPEICTBOM CIIEAYIOIIEH TaOIHIIbI:
[IxaJbl oLileHUBaHUS PE3YNbTATOB O0yUEHUS YpoBeHb pe3ysbTaTOB
o0OyueHus

0 — 60 GamoB HeynosnerBoputensno | He 3aureno Hu3zkuii ypoBeHb

61 —74 GanoB Y 10BI€TBOPUTENBLHO 3a4yTeHo IToporoBblif ypoBeHb
77-84 6amioB Xopo11o 3auTeHo [loBbIILIEHHBIN YPOBEHB
85 —100 6amioB OtinyHO 3auTeHo BrICOKMIT ypOBEHB

2.2. IlpomexxyTodyHasi arTecTalusi Ha OCHOBE KOMIUIEKTa TeCTOBBIX 3amanuii ®II1O mpu
uX Hanuuuu B (enepanbHbix Oazax. Ha egumHOM mopTalie MHTEpHET-TECTUPOBaHUS B cdepe
obpazosanus (http://i-exam.ru/) mpejcraBiieH crocod OICHKH MOJYyYSHHBIX PE3YJIbTAaTOB.

2.3 IlpomexyTouHasi aTTecTalusi HA OCHOBE KOHTPOJBHBIX 3aJlaHWi (BOIMpoc, 3ajadya,
MPaKTUYECKasi CUTYyallus, Jp.) YCTAaHABIUBAIOTCS MOCPEICTBOM CIEAYIONIEH TaOIHIIbL:

ConeprkaHue IIKAJbl OICHABAHMUS
2 Gamna/ 3 Gamra/ 4 Gamnna/ 5 6aiutoB/
"J1eMEeHThI OLICHUBAHMUS Hey}lOBJ’IeTBO- YJIOBJ'IGTBO' XOpOHIO OTIn4YHO
pI/ITeHLHO pI/ITeJ'H)HO
He 3aureno 3auyTeHo 3auTeHo 3auTeHo
ITonnoe
CoOTBETCTBHE OTBETOB
HECOOTBETCTBUEC 3Ha‘-II/ITeJ'II)HI)Ie He3Ha‘-II/ITeJ'II)HI)Ie HOHHOG
(hopMyIHpOBKaM
. 10 BCEM MOTPEIIHOCTU MOTPEIIHOCTH COOTBETCTBHUE
BOIPOCOB (32/1aHU)
BOIPOCaM
Crpyxkrypa, [TomHOE 3HaYUTEIBHOE HeznaunTensHoe CootBeTcTBHE
[TOCJIEI0BATEILHOCTD U HECOOTBETCTBHE HECOOTBETCTBHE HECOOTBETCTBHE KPUTEPHIO IIPH
JIOTHKA OTBETa. Y MEHUE KPUTEPHIO. KPUTEPHIO KPUTEPHIO OTBETE Ha BCE
YETKO, ITOHSITHO, BOTIPOCEHI.
TPaMOTHO U CBOOOIHO
M3JIaraTh CBOU MBICIIH




[Tonnoe Nmerot mecTo Nmerot mecTo ITonnoe
HE3HAHHE CyIIecTBEHHBIE HECYIIECTBCHHEIC COOTBETCTBHE
HOPMATHBHOW U YIyIICHUS VIOYIICHUS W He3HAHHE | JaHHOMY
paBOBOH 0a3bl U (He3HaHMmE OTJIEIBHBIX KpUTEPHIO
3HaHNEe HOPMATHUBHBIX, o .
CIIEITHATLHOM OoJbIIIeH YacTH U3 (enmuHIYHBIX) pa0bOT U3 | OTBETOB Ha BCE
MIPaBOBBIX JOKYMEHTOB H .
o JTUTEPATyPHI JIOKYMEHTOB H gucia 00s13aTenbHOM BOTIPOCHI.
CHETHANTBHON JTUTEPaTyPHI .
CHeTHATEHON JTUTEPATYPHL.
JUTEPATyPHI O
Ha3BaHUIO,
COJIEP>KaHHUIO U T.1I.).
YMenue cBsi3aTh YMenue cBsizaTh YMenue cBsi3aTh ITonnoe
TEOPHUIO C BOTIPOCKHI TEOPHH U BOTIPOCKHI TEOPHH U COOTBETCTBUE
MPaKTUKOM MPaKTUKA MPAKTUKUA B OCHOBHOM | TAHHOMY
YMeHue yBS3bIBaTh paboTHI HEe MPOSIBIISICTCSI PEIIKO. TIPOSIBIISICTCSL. KPUTEPHIO.
TEOPHIO C PAKTUKOM, TIPOSIBIISETCSL. CriocobHOCTH
B TOM YHCIIE B HWHTETPUPOBATh
npodeccnoHaTBHOMI 3HAHUSA U
JIeSITeTbHOCTH MIPUBIICKATH
CBE/ICHUS W3
Ppa3THYHBIX
Hay4HbIX cep
Ha Bce OtBeTsl Ha Oosbmryto | 1. JlaHBI HETIOTHBIE JlaHbl BepHbIE
JOIIOJTHUTCIIbHBIC 4acCcThb OTBCTHI HA OTBECTHI HA BCC
BOIIPOCHL JOINIOJTHUTECIIbHBIX JOIIOJTHUTCIIbHBIC JOIIOJTHUTCIIbHBIC
npenoaaBaTens BOIIPOCOB BOTIPOCHI BOTIPOCHI
KauecTBO 0TBETOB Ha berox P P P
JTaHbI HEBEPHBIC MpernoaBaTess JaHbl | MPeroJaBaTess. MpenoaaBaTers.
JOIIOJTHUTCIIbHBIC v
OTBETHL HEBEPHO. 2. JlaH OJIH HEBEPHBIN
BOIIPOCHI
OTBET Ha
JTOTIOTHUTEHHEIC
BOTIPOCHI
Tpero1aBaTes.

2.4. Tlo omHOW KOMIIETCHIIMM HWTOTOBasl OIICHKA OMPENCNSICTCS KaK IPOCTas CPeIHsS
apudMeTHUYeCKasl BEIMYMHA HM3 OTMETOK (IKajga — 2-5 0a/uioB) 3a KOHTPOJIBHBIC 3aJIaHMS,
YCTaHOBJICHHBIC JIJIs1 HEE€ W BBITIOJHEHHBIC 00yJarOIINMCSI.

OO0mue uTOTM TPOMEXKYTOUYHOM aTTeCTallMM OINPEAeSIOTCS KaK TpocTas CpemHss
apudMeTHyecKas BeTUYMHA M3 OTMETOK (IKasa — 2-5 GaJioB) 3a BCe KOHTPOJIBHBIC 3ajaHMs,
BBITIOJTHEHHBIE 00yUYaIOIUMCSI.

2.5. Obpa3zen 5K3aMeHaIMOHHOI0 OUjIeTa MMEET CIenyIy (hopMmy:

JIBT'VIIC

Kadenpa

Ha3BaHHUC

DK3aMeHaMOHHbBIN OuieT Ne
10 JUCLUIUINHE

ceMecTp, y4eOHBIN rof

DK3aMeHATOP

JnowkHOCTh, DUO

Ha3BaHHUC

JJI HallpaBJICHUS TOATOTOBKHU

KOJI, Ha3BaHHEe

npoduib

«YTBEpKIAAIO»
3aBkadenpoit

«»

()5(6]

20 T

1. 3aganue (Koa KOMITETEHIIUH)

2. 3aganue (KoJ KOMIIETEHIINH )

3. 3aganue (KoJ KOMITCTCHIIHH )

HpHMG‘laHHCI B KaXKIOM 3K3aMCHAaIlUOHHOM ounere JAOJIKHBI IIPUCYTCTBOBATH BONIPOCHI, CHOCOﬁCTByIOHII/IG
(I)OpMI/IpOBaHI/IIO y 06yqafo1uer0051 BCEX KOMHCTCHHHﬁ, KOTOPBIC IPEAYCMOTPCHBI HpOFpaMMOﬁ.

3. TunoBble KOHTPOJIbHBIE 33/1aHUs, HEOOXOAUMBIE JUIsl OLIEHKU 3HAHWW, YMEHUH, HaBBIKOB
U (UJM) OMBITA AESITETLHOCTU




3.1. IIpomerxyTouHast aTTecTallMsi Ha OCHOBE TECTOBBIX 3a/laHUl YHUBEPCUTETA MPU UX HATUYUU
B KOpHOpaTHBHBIX Oa3ax. [lonHas mH(pOpManus o CTPyKType TECTOBBIX 3a/JlaHMN pa3MeIeHa B
KopriopaTuBHOM TecToBO 000nouke ACT. Cpemate 3TO MOXHO C JIF0OOOr0 KOMIBIOTEpa,
HOJKJIIOYEHHOTO K MH()OPMAIMOHHO-KOMMYHUKAIIMOHHOW CETH WHTEPHET, M0 HMMEIOIEMYCS
[IApOJII0 PEruCTpalMU Ha CalTe.

3.2. TlpomexxyTo4yHasi aTTecTalsi HAa OCHOBE KOMILIEKTa TecTOBBIX 3amaHuii ®OIIO mpu ux
Hamuuu B (QenepanbHbix Oazax. IlomHas uH(opMamus o CTpPyKType TECTOBBIX 3aJlaHHM
pa3MelieHa Ha €IMHOM TIOpTalie MHTEpHET-TecTUpoBaHUs B cdepe oOpazoBanums (http://i-
exam.ru/). Crenate 3TO MOXXHO C JHO00OT0 KOMIbIOTEpA, MOAKIIOUEHHOTO K MH(POPMALMOHHO-
KOMMYHHKAIIHOHHON CETH HHTEPHET, [0 UMEIOIIEMYCs apoiito yepe3 «JIMuHbIii KabuHeT».

3.3. IIpomexxyTouHass aTTeCcTallMsi HAa OCHOBE KOHTPOJBHBIX 3aJaHMi (BOMpOC, 3ajada,
NpaKkTUYeCKas CUTYAIHsI, JIp.)

3az[aH1/1;1, IMO3BOJIAIOIUMC OUCHUTL 3HAHWUA U YMCHUSA BBIACIATH KIIFOYCBLIC HpOGJIeMLI n MCTOJAbI
HX PEIICHUS.
HDI/IMeDHI)IG TI/IHOBBIe/CTaHI[aDTHI)Ie BOITPOCHI

Komnerennus YK-2

20. OyHKIMU ynpasiaeHus npoekrtamu. CTpyKTypu3alusi KaKk OCHOBA YIPABICHMS
HPOEKTOM.

21. CucreMHBI MOAXOA K YNPABICHUIO MPOEKTAMU: LIEJIU IPOEKTa, TpeOOBaHUS K
npoekTy. [loacuctemsl ynpaBiaeHUs IPOSKTaMH.

22. [Tonxonbl K ynpaBieHUIo IpoeKkToM. [Iporiecchl yrpaBiieHus IPOEKTOM.

23. Bremnsis cpena npoekta. CTaHAapThl YIpaBIeHUs TPOCKTaMHU.
Komnerennus OIIK-5

24. HNHdopmannoHHbIe TEXHOJOTUH YIPABICHUS NPOeKTaMu. [I[pUHIMIIBI TOCTPOEHHUS
CUCTEM MH(DOPMAIIMOHHOTO 00CCIICYCHHUS.

25. [TocnenoBarenbHOCTD MpOLEYp YIPaBIeHUs PoeKToM. OCHOBHBIE POLIESYPHI U

MIPOIECCHI YIIPABJICHHUSI IIPOCKTOM.
Komnerennusa YK-2

26. Knaccudpukanuu mnpoektoB. YyacTHUKM mpoekTa. [IpoekTHbl wukiI. 3anauu
ynpasieHus npoekrtamu. KoHuenunus yrnpasieHHs IPOEKTaMH.
27. Cranpaptel ymnpaBieHHs MpoeKTaMH. MexayHapoaHas cepTUUKalusg 10

YIIPaBJICHUIO IPOEKTAMHU.

28. Omnwucanue npoekta. OKpyKeHHE MPOEKTa. DTalbl )KU3HEHHOTO KA TIPOEKTA.

29. OO6ue MPUHLIUIBI HOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS POEKTaMHU.

30. XapaKTepHCTUKH TPOEKTa, MOHATHE «IIPOSKTHOTO TPEYrOJIbHHUKA», BHIBI NPOEKTOB,
IpOorpaMMbl U OPT(ETH MPOEKTOB.

31. YmpaBneHue npoeKkTaMu, OCHOBHBIE TIPUYHHBI TIPOBaJia MIPOEKTOB, KIIFOUEBBIE (DaKTOPHI
ycrexa MpoeKTOB.

32. CrangapTsl yhpaBlIeHHS TPOCKTaMH, OOJACTH 3HAHWK B YIPABJICHUU TMPOCKTAMHU.
Kuznenuslil nuka npoekrta. I'pynmbl mporueccoB B ympaBieHHMM HpoekTamu. CTeHKXonaepsl
MIPOEKTa, ACHTU(UKALNUA U aHAJIU3 CTEHKXOJIZEPOB.

33. Komanna npoekra, pyKOBOAUTENb MPOEKTA, KJIFOUEBbIE POJIU B TIPOEKTE.

34. Yupapnenue TpeOOBaHHUSIMH.

35. YcraB mmpoekTa, coJiepKaHue ycTaBa IMpoeKTa.

36. OreHKa CTOMMOCTH ¥ SKOHOMUYECKOH 3(h(heKTHBHOCTH MPOEKTA.

37. CTpyKTypHas 1€KOMIIO3ULHSI.

38. MeToapl OLIEHKH ITapaMeTPOB MPOCKTA.

Komnerennus OITK-5
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39. CereBoii rpaduk, KaJleHAapHOE TUIAHUPOBAHKE, Y3€II 3a/1a41, BU/IbI IOTHUECKUX CBS3EH
paboT npoeKTa, KPUTUYECKUH MTYTh.

40. IlnaHupoBaHWE W BBIPAaBHHBAaHHE HCIIOJIb30BAHUS PECYPCOB, MATpPHUIA PACHPEICTICHHS
OTBETCTBEHHOCTH, KAJIbKYJISALUS 3aTPaT 110 IPOEKTY.

41. YupaBneHHe KOMMYHHUKAIUSIMH, KauyeCTBOM, YEIOBEUYEeCKHMH pecypcamu. Cucrema
KOHTpPOJIS peanu3anuu rnpoekra. [IpuHuuns GopMUpOBaHUsS KOMAH/bl IIPOEKTA.

42. MOHUTOPHHT ¥ KOHTPOJIb MPOEKTA, METOJIbIl MOHUTOPHHTA U KOHTPOJISL.

43. KOHTpoJIb U3MEHEHUH B ITPOCKTE.

44. 3aBepllIeHUE U 3aKPBITHE IIPOEKTA.

45. Meton After Action Review.

3a,I[aHI/I5[, IMO3BOJIAIONIME OLCHUTHL 3HaHWA, WU YMCHHA I10Jb30BaTbCid HMH IIPpU PEIICHUU
THUIOBBIX/ CTaHJApTHLIX 3a1a4.

I[IpuMepHBIE TUIOBLIE/CTAHAAPTHEIE 3a1aYH

Komnerenmun: YK-2, OIIK-5
3anava. Mcnonb3ys UCXOIHBIE JaHHBIE IS CBOETO BapHaHTa Mo TaOiuIle, OCTpoWTe rpadux
OTepaluii, OMpeaeauTe KPUTUYECKUM IyTh, OOIIMH BPEMEHHOW pe3epB U CBOOOIHBIC
BpeMeHHbIe pe3epBsl. [locTpoiite nuarpammy ["anTa.
Tabmuua McxoaHple TaHHBIE 110 BAPHAHTAM

[TponomKUTEeNbHOCTS (HE) 10 BapUaHTaM.
Onepauus [TpeniecTBeHHUK
0 |1 2 3 |4 5 6 7 8 9
A - 2 |4 7 10 |13 |3 6 8 3 7
B A 4 |6 9 12 115 |5 8 10 |5 9
C A 6 |8 11 |14 |17 |7 10 |12 |7 11
D C 3 |5 8 11 |14 |4 7 9 4 |8
E D 3 |5 8 11 |14 |4 7 9 4 |8
F B 1 |3 6 9 12 |2 5 7 2 6
G F 4 |6 9 12 115 |5 8 10 |5 9
H GuE 6 |8 11 |14 |17 |7 10 |12 |7 11
J H 3 |5 8 11 |14 |4 7 9 4 |8
K H 2 |4 7 10 |13 |3 6 8 3 7
L K 4 |6 9 12 115 |5 8 10 |5 9
M JuL 2 |4 7 10 |13 |3 6 8 3 7
ES|D|EF ES [ara pannero Havyana
Wnentudukarop EF [lara panHero okoHuaHHs
LS| TF|LF LS Jara mozmHero Havaia

LF Jlara mo3gHero oKOHYaHUs
D JlnurensHOCTH
TF OOmwmii BpeMeHHOM pe3epB

3anaHus, NO3BOJISIOIME OLEHUTh HE TOJIBKO 3HAHMWS M YMEHHS, HO HaBBIKM I10JIb30BaThCS UMHU
JUIsL TOTO, 4YTOOBI aHaJIM3UPOBAaTh KOHKPETHYIO MH(OpPMAIMIO MPOCIEKUBATh NPUYUHHO-

CIICACTBCHHBIC CBA3HU, BBIACIIATH KIIOYCBBIC HpO6JICMBI U MCTOABI UX PCUICHUA.

[IpumepHbIe HETHUIIOBBIE/ OPUTHMHAJIbHBIC 3a1a4l

11



Komnerenmmu YK-2, OIIK-5
[IpakTnueckass curyauus. (O3HAKOMBTECH ¢ conepxkanuem keiica «Cosmanue ILlentpa
oOciy>xuBaHusl a0OHEHTOB» U paspaboraiite mpoekT ycraBa [JOA.
Ucxoanas undopmanus.

Kommanusi-onepatop MoOMIbHONH cBsi3u  «DIMKOM» 03a004eHA TMOJOXKEHHEM JeN C
OpraHu3alyeil KIMEHTCKOM cepBHCHOM ciyxObl. [lo Mepe TOro, kak yBeIHMUHMBAETCS YHCIIO
KJIMEHTOB KOMIIAHMM, A0OHEHThl BCE 4Yallle HE MOTYT CBOEBPEMEHHO CBS3AaTbCA CO CIIYKO00i
TEXHUUYECKON TOJACPKKU U3-3a MeperpyxeHHocTu TenedoHHbIx JuHud. Ilpu sTOM
3HAUUTENbHAS YacTh JO3BOHMBIIMXCS XOTAT IOJYYUTh OTBETHl Ha COBEPUIEHHO OJHOTHUIIHBIC
BONpockl - «Kak akTUBHUpOBaTH HOBYIO KapTy npenomnatel?y», «Kak Tapuduuupyrorcs 3BOHKU B
HOYHOE Bpems 1o tapuduomy 1uiany «®mu I[Ipo»y», wiun, Hanpumep, «llomagaer nu cTaHIUS
[lerymiku B 30HY YBEpEHHOH CBSI3M COTOBOWM CETH KOMIIaHMHM?». TeM He MeHee, Ha KaKIbld
3BOHOK BBIHY/IEHbI OTB€YATh ONEPATOPBhl, 3aCTaBJIsIA IIPU 3TOM BBICIYIIMBATh KOPOTKHUE I'YIAKU
«3aHATO» TeX KIUEHTOB, MPOOJIEMBbl KOTOPBIX JEHCTBUTENBHO TPEOYIOT «UEIOBEYECKOTO
y4acTus».

AHanu3upys CIOKUBIIYIOCS CUTYallUIO, CHEIHATUCThl KIMEHTCKOU CIyKObl «Diauxomar
o0paTujii BHUMaHHUE HA TO, YTO aHAJIOTUYHBIE TPOOJIEMBI UCIIBITHIBAET OOJBIIMHCTBO KOMITAaHUH,
yeil OusHec TpeOyeT IOCTOSHHOTO OOIIEeHUsT ¢ OOJBbIIUM KOJMYECTBOM AaKTyalbHBIX U
NOTEHIMAJBHBIX KIMEHTOB. bomee Toro. M3 oOmeHus ¢ pyKOBOJACTBOM HECKOJBKHMX BHOBB
c(OpMUPOBAHHBIX  (GHUPM, MPEIOCTABISAIONIMX pa3lu4YHble HH(OPMALMOHHO-CIIPABOYHBIE
YCIYTH, BBIACHWIOCH, YTO JIMIIb OTCYTCTBHE HEOOXOIUMONH HOMEpPHOW E€MKOCTH W JIIOJCKHX
pPECYpPCOB HE MO3BOJISIET UM pa3BepHYTh MOJHOMACINTAOHBIN OW3HEC, CBS3aHHBIM C BbIIAYEH
pa3MYHBIX CIPaBOK IO TeieoHy B peaqbHOM MacimTabe BpeMEeHH. A TpeiCTaBUTEIH
oOciyxuBatonieil coTpyaHukoB «DaukomMay aaBOKATCKOW KOHTOPHI MOKaJIOBATUCh KaK-TO, YTO
OXOTHO JaBaiy Obl TO TeNnepOHYy COBETHl IOPUAWYECKH OE3rpaMOTHOMY HACEICHHIO, HO
COBEpIIICHHO HE MPEACTABIAIOT cede, KaKUM 00pa3oM UM 3a TaKHe COBETHI OyIYT MIATHUTh.

Ilocne ananu3a CIOXUBLICHCS CUTYallMH, AQHAJIATHKUA [pyNIbel  CTpaTErM4ecKoro
IUTAHUPOBAHUS KOMMaHUU «DIUKOM» MPUIIA K BBIBOAY O II€IeCOO0Pa3HOCTH CO3JAHHS B
cocraBe kommanuu Llentpa obcmyxuBanus abonentoB (Call Center). Llentp oOciyxuBaHus
a0OHEHTOB - 93TO OuW3Hec-ToApa3eNiecHue, OCHAIEHHOE BCEM HEOOXOAMMBIM MJisi TpueMa
3HAYUTENILHOTO 00beMa MOCTYNaonuX Tele(OHHBIX BBI30BOB M OOpaieHuil yepe3 MuTepHeT ¢
uxX Tocinenyoue o0paboTkoil W mepeajgpecanMeil B 3aBHCHUMOCTH OT  COJEPKaHMSL.
[TepBonavyanbHo [JOA Oyzmer MCHOnb30BaThCS ISl COBEPUICHCTBOBAHUS PAOOTHI KIMEHTCKOMN
CIy’)KObl KOMIIAaHWU. bByAayT peann3oBaHbl TEXHHYECKHE pELICHHs, IMO3BOJSIOIME B
ABTOMATUYECKOM pEeXHUME OTBEYaTh Ha HanOoJiee YyacThle BOIPOCHI MOJIb30BATEIEH MOOMIbHON
CBsI3M (IOJISI TAaKUX TUIOBBIX BOIIPOCOB, MO Pa3HBIM OlleHKaMm, kojebnetrcs ot 20 mo 40%), a
TaK)Ke MPEIOCTaBIATh Pa3IMuHyI0 HHpOpMaIHio 00 yciyrax u tapudax. B nansueiimem Llentp
OyzeT HpuUMEHATbCS W A OKa3aHWSd KOMMEpPYECKHUX YCIYT CTOPOHHHM OpraHM3alusM s
peanu3aly  pa3iuuHbIX (OpM DIEKTPOHHOM KOMMEpIMH, OKa3aHus HWH(POPMAIMOHHO-
CIIPABOYHBIX YCIIYT U IPOBEJECHUS TEJIE MAPKETHHTA.

[Tpu xommepueckoil skciuryatanuu lleHTpa oOcmyxuBaHus aOOHEHTOB, yCIyrd OyAyT
OKa3bIBaThCS HA CIEAYIOUIMX CETMEHTaxX PhIHKA:

- O6cnyxuBanue npennpustuii (Business to Business, B2B) - mpenocraBinenue yciyr
CTOPOHHHMM OPTaHU3aUAM Ha KOPIOPATUBHOM (BEPTUKAIBHOM) PHIHKE;

- O6cmyxuBanne kiIMeHTCKuUX ciyk0 (Business to Business to Customer, B2B2C) -
Ipe0CTaBIIEHUE MPEINPUATUSAM YCIIYT, CBI3aHHBIX C UX B3aMMOOTHOIIECHUSAMHU C COOCTBEHHBIMU
KIIMEHTaMH;

- O6cnyxuBanue HaceneHnus (Business to Customer, B2C) - mpemoctaBieHue yciayr
YACTHBIM JILIAM U OTIEJIbHBIM MPEACTABUTENSAM NPEANPUITHIM HAa TOPU30HTATHHOM PHIHKE.

LlenTp obcimyxuBaHUS aOOHEHTOB CMOXKET MPEAJIOKUTh KIMEHTCKUM CIIy:K0aMm pa3iuyHbIX
OpeNNnpUsITHi, pabOTAIOUIMX HAa TOPU3OHTAIbHBIX pBIHKAX, CIEAYIOLIUE OCHOBHBIE (HOPMBI

YCIIyT:
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1. CsoOoxHBIH OT OIIaThl TENEOH.
®dupma monydaeT oAuH HOMEp I TelaedOoHOB cBouxX ciyk0 (oTaenenuit unu Qrmanos). Ha
9TOW JTUHUHM MOTYT OBITh peKJiaMa U HHPOpMAaIHs KOMIaHUH, PUeM 3aKa30B. KIIMEeHThI TOMHSAT
TOJILKO OJMH HOMEp, 3aKpEIUICHHbIN 32 (QUPMOI, HO UX BCE BXOJSAIIUE 3BOHKH MPUXOIUT B
HYXHYIO UM CIyKOy. 3BOHKM KJIMEHTOB oIuiaunBaeT (upma-pruazaenen Homepa (B CLHA s
TakuX Tele(OHOB UCIIONIL3YIOTCS HOMepa, HaunHatouecs ¢ «800»).

2. TenedoH c MOBBIIICHHON OMIATOM.

Ycenyra nns KOHCYJIbTAllMOHHBIX, MH(MOPMAIMOHHBIX U JOCYTOBBIX (UPM U CIEHUAIHCTOB,
HanpUMep, IOPUCTOB, Y4HMTeNed W Bpadeidl. KiMeHTH ormiauuBarOT Telie(OHHBIC 3BOHKHU I10
MOBBIIICHHOMY TapHQy, BKIIOYAIOIIEMY CTOMMOCTb pa3roBopa u croumocth yciayru (B CILIA
JUISL TAKUX Tele()OHOB UCIIONB3YIOTCA HOMepa, HauuHarommuecs ¢ «900»).

3. «['onocoBanue no tenedony»/ «l'osocoBanue B CeTu.

VYcenyra i areHTCTB, MPOBOJSIIMX MAPKETUHIOBBIE UCCIIEIOBAHMS, @ TAK)KE COLIMOJIIOITMYECKUE
onpocbl. ObecrieunBaeTcsi OBICTPOE MPOBEIEHUE OMPOCOB U TECTOB B MPSIMOM 3(upe, a Takke
qyepes crenuain3upoBanubiii Web-caiir.

[TonnocTeio pa3BepHyThii [[OA MO3BOJUT TakKe OPraHU30BaTh JOCTYN KIUEHTOB -
YACTHBIX JIMII K PA3IUYHBIM HH(POPMAIIMOHHO-CIIPABOYHEIM  CEPBHUCAM, YIPABISICMBIM
a0OHEHTOM C TMOMOIIBIO TOHOBOTO AoHabopa. [Ipumepsl Takux CEepBUCOB - pacHucaHue paboThI
TPaHCIOPTa, MPOTHO3 TOTOAbI, TOJYYCHHE CBOJIKH HOBOCTEW, OMPIKEBBIX KOTUPOBOK M T.M. B
3aBHCHUMOCTH OT XapakTepa IMojiydaeMoil MHQOpMAaIMH, OIIa4uBaTh JTOCTYMI K HEHl MOTYT J100
MO3BOHUBINKE (JUIsT CIYy’KO CIPAaBOYHOTO Xapakrepa), JHOO «X035€Bay» COOTBETCTBYIOIIEH
UH(GOPMALIMOHHOM CITYKOBI (1715 CITYk0 PEeKIaMHOTO XapakTepa).

I[To wmepe pa3BuTus BO3MOXHOCTEHM LleHTpa, BEpOATHO, MOXKET CTaThb SBHOMN
1[eJ1€CO00Pa3HOCTh Pa3BUTHI JAOIMOJHUTENBHBIX BUAOB OM3HEca caMoi KoMmaHuen «DIuKom».
OnuH 13 BO3MOXKHBIX BapHaHTOB KOPIOPATUBHOTO PA3BUTHS - 3TO CO3JaHUE COBMECTHO C
KOMIAHUSMU-TIOCTaBIIMKAaMU HH(OpPMAIMK CHelHaTu3upOBaHHON nouepHel ¢upmbl. [pyroit
BapUaHT IMpeaycMarpuBaeT BXxoxaeHue «®diukomay B COCTaB KPYMHOrO  XOJJIMHTA,
MPEIOCTABIISIONIETO KaK YCIYyTU CBS3H, TaK U MHPOpMAIMOHHbIe yciuyru. [lpu 3ToM Hanmuuue B
cocraBe «®Diuxomay LlenTpa oOciykuBaHus aOOHEHTOB OKaXETCSI HECOMHEHHBIM IUTIOCOM U
0OYCIIOBUT BBITOJIHBIE JJIi KOMIAHUHU YCJIOBHUS TaKOTO pOJia BXOXKICHHS WM (OopMHpOBaHUS
JIOYEpPHEN KOMIIAHUH.

[TpoekT mpeamonaraercsi pealn3oBbIBaTh B Tpu dTanma. Ha mepBom sTame OyneT cosnaH u
BBeJIeH B dKciutyartauuto LleHTp oOcimykuBaHusi aOOHEHTOB B COCTaBE KIMEHTCKOW CITYKObI
onepatopa «®Pnukomy». [lo pesynapTaram skcrimyaranuu LleHTpa, OyneT NpUHATO pelieHHe Ha
NepexoJi Ko BTOPOMY 3Tally, NpeaycMaTpUBaolieMy oka3zaHue LleHTpoM koMMmepuyeckux yciayr
CTOPOHHUM MPEINPUATUAM M YacCTHBIM JUIaM. TpeTwil 3Tanm NpeaycMaTpuBaeT CO3JAaHUE
JIoYepHEN KOMITAaHUH - TTIOCTABIIMKA HH(POPMAITMOHHBIX YCIIYT.

TexHUYEeCKUH TMepcoHan CHCTeMBl JOJDKeH TNPONTH oOyueHue y TPOU3BOIUTENS
000py/I0BaHus, MOCJIE Yero MPOBOJSTCS NMPOEKTHBIE paOOTHI, a 3aTEM 3aKyMaeTcs IpOrpaMMHO-
anmapatHoe obOecrieyeHre. YCTaHOBKA M OTJIaJka 0O0OPYAOBaHMS MPOU3BOIUTCS MPU YUaCTUU
00y4E€HHOT0 TEXHUYECKOI0 epcoHaia KoMIaHUuu «DInKOM».

[lepen HavyamoMm OJKCIUTyaTallMM CHCTEMBI HEOOXOJUMO JOTOJHUTENHHO HaOpaTh IITaT
oneparopoB llentpa oOcnmyxuBaHuss aOOHEHTOB W TpOBEeCTH WX oOyudeHue. s oOydeHUs
oIepaTopoB paboTe ¢ 000pyIOBaHUEM CHUCTEMBbI, HEOOXOIUMBI YUeOHO-METOINYECKHE TOCOOHS,
KOTOpBIE CO3Jat0TCs Ha 0a3e MPOEKTHOM TOKYyMEHTAlluN CUCTEMBI.

[Tocne ycTaHOBKHM M OTIAJAKU 0OOPYIOBaHMS CUCTEMa BBOJUTCS B OMBITHYIO JKCILTyaTallnio, MO
OKOHYaHUHM KOTOPOW TpHHUMAETCs pemieHre Ha BBOJ llenTpa oOciykuBaHusi aOOHEHTOB B
CTpO.

B kadecTBe moapsiauMka mpeamnoJiaraetcs B3ATh kommaHuio «Temekom-AB» moromy 4rto
PYKOBOAMTENU O0EMX KOMIAHHWH 3HAKOMBI JIMYHO M OYE€Hb XOPOIIO OTHOCSTCS APYT K JPYTY.
«Temekom AB» - HOBas, mostofass KoMIianusi, reHepabHbI TUPEKTOP KOTOPOM MO3HAKOMHMIICS €
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TeHEPaJIbHBIM JUPEKTOPOM KOMITaHUuH «DIUKOM» Ha ceMUHApe 1Mo mpodIeMaM KOPIOPaTHBHOTO
yIPaBJICHUS HECKOJIBKO MECAIICB Ha3a/l.

[TpoekT mpesmonaraeTcss peaan3oBaTh B TeueHHe rojaa. s MepBOHAYAIbHBIX pPabOT
IUIAHUPYETCS TOJIyYCHHUE KPEIUTa, BO3MOXHO C ILJIaBAOIICH MPOICHTHOHW CTaBKOW B
CoeperatensHom 6anke Poccun Ha 1B8a roga B pazmepe 100 000 000 py6neii.

[TpakTnueckass cutyanus. O3HakoMmbTeChb C cojaepkaHueM keiica «CtpoutenbcrBo OxTa-
ueHtpa». CdopmynupyiTe HNpUYUHBI HEyJaud JAHHOTO MpoekTa. OCHOBHBIE CIIOKHOCTH B
peann3alnyuy JaHHOTO IIPOEKTa.

Ucxoanas undopmanus.

Onucanue mnpoekra. Oxrta-uentp (mo mapra 2007 r. — Ta3snpoMcuTH) — OAMH U3
KPYIMHEHIINX JEBEJIONEPCKUX TMPOEKTOB IOCIEIHEr0 BpPEMEHU, CBSI3aHHBIA C CO3/IaHUEM
nenosoro kBaprana B Cankt-IletepOypre, Ha mpaBom Oepery HeBbl, B MyHUIMIIaIBHOM OKpYTE
Mamnas Oxra, npaktuyecku HanpoTuB CMOIBHOTO coOOpa, B HEMOCPEACTBEHHOHN OMM30CTH OT
1eHTpa ropoaa. IIpoexT npeanonarail KOMIUIEKCHOE OCBOEHUE 3TOM JENPECCUBHOIN TEPPUTOPUN
CO CTPOHUTEIBCTBOM apPXUTEKTYPHOW JTOMHUHAHTBI — HeOOockpeba BbicoTOM 396 M, KOTOpPBIH
J0JKeH ObL1 ObITh ocTpoeH B 2012 r. IIpoekT BbI3Ball y CHIEUANINCTOB U JKUTEIEH Topoaa psij
HapeKaHWil W B HUTOre OB OTMEHEH Ha CTAaauu NPOBEACHMS MOATOTOBUTEIBHBIX pabOT Ha
MecTHOCTH. KOHKYpC apXHTEKTypHBIX HMPOEKTOB ['a3mpoM-CHUTH BBIMTPAN MPOEKT AHTIUHCKOTO
apxutektypHoro 6ropo RMJM, London. Muenue xtopu, o6HapomoBanHoe B Aekabpe 2006 r.,
COBIMAJIO C JJAaHHBIMU COLIMOJIOTMYECKUX OmpocoB xxkurtenel Cankr-IlerepOypra, u B TOM uucie ¢
JaHHBIMHU OTpOCa, MPOBEACHHOTO Ha ouIMaIbHOM caiiTe mpoekTa. OHAKO pe3yNbTaThl OIpoca
HE MOIJIM BBICTYNAaTh KaK TPSMOE pPYKOBOJACTBO K JCHCTBHIO, MOCKOJIBKY B aHKETE,
npeiaraeMoi MOCEeTUTENAM caiiTa, OTCYTCTBOBaJIa rpada «IpoTUB BCEX), UTO, KAK OTMEYAIIOCh
B IIpecce, «aBTOMATHUYECKH IPEBpALAIO0 JII0OOr0 y4YyaCTHHKA TOJIOCOBAHUS B CTOPOHHHKA
nosieiienus B IlerepOypre HeOGockpebay. OOmas miomans OXTa-eHTpa [OOJKHA Oblia
coctaBuTh 66,5 ra, uz Hux 4,6 ra OBUIO OTBEIEHO IMOJ BBICOTHOE CTpOMTENbCTBO. OOmIas
wiomaab 3acTpoiku -1 muH M2. [lnomanu oOIeCTBEHHOrO N1€JI0BOrO pailoHa pacmnpeaenuch
crenyromumM oopazom: 35% rmromaay ObUIO OTBEICHO MO 00IIeCTBeHHBIE QyHKINH, 49% - TI0]T
ousnec-pynkuuu u 16% mnon oducel «lazmpoma» u goyepHux KommnaHuil. CIO0XHOCTh
peanu3alnyy IpoeKTa Mpeanoiaraia UCIolb30BaHHE UHHOBAIIMOHHBIX TE€XHOJIOTHM, YTO MOIJIO
JaTh TONYOK Pa3BUTHIO MHOTUX OTpaciieil MpPOMBINUIEHHOCTH U cTpouTenscTBa B CaHKT-
[TeTepOypre.

PduHAaHCHPOBaHUE MPOEKTAa. B COOTBETCTBUM C MEpBOHAYAILHBIM BAPHAHTOM CTPOUTEIHCTBO
MPOEKTHON cToMMocThi0 60 MiIpA pyO. TOMKHO OBLIO OBITH MOJHOCTHIO MPO(GHUHAHCUPOBAHO 32
CUYET TOpOJICKOro OroJpKeTa (11 CpaBHEHMsI, 001I1as 3alJIaHpPOBaHHAasi CyMMa J0XO0B Oro/KeTa
ropoaa Ha 2007 r. coctaBmsina 210,1 mapna py6.). UHAHCOBBIE OTYUCICHHS TOJDKHBI OBLIH
npou3BoauThes 10 2016 1. mo 6 mapna pyO. exxeroano (1,755 u 4,245 mipli COOTBETCTBEHHO B
2006 u 2007 rr.). Omaako B 2007 r. cxema (hMHAHCHPOBAHHS W3MEHWIACH, U3 TOPOICKOTO
OrojKeTa OJMKHO ObLIO ObITH ormayeHo 49% ctoumoctu crpoutenbcTsa (29 400 muH pyo.),
npu dToM ropoja mnomydan 49% ycraBHoro kanurtana Oxrta-nieHTpa. M3 Oromkera JOKHBI
Ipernonaragock NpoGpUHAHCHPOBATh TOJIBKO COLMATIbHBIE OOBEKTHI, KOTOPbIE MEPEXOAUIH B
CcOOCTBEHHOCTb IOpO/J1a, OJJTHAKO 3TOT ACMEKT HE MOJIYYHJI COOTBETCTBYIOIIETO 3aKOHOIATEIbHOTO
3akperyieHus. KoHTposnpHbIM makeToM Oxrta-neHTpa Biaaeno OAO T'azmpom. B ycnoBusix
Kpusuca nosiBuiack nHpopmanus o ToMm, yto Cankt-IlerepOypr, BO3MOKHO, OTKaXK€TCS OT
cBoeit yactu (punancupoBanusi Oxta-Llentpa B 2009 r. B monb3y craguona Ha KpecroBckom
octpose. B xorte 2008 r. npeacenarens npasinenus OAO «["aznmpom» Anekceit Muuiep 3asBuiI,
4yTo KOMIaHWs OepeT Ha ceba cTompoueHTHoe (uHaHcupoBaHue Oxta-neHTpa. OmHaxo,
HEeCMOTps Ha ¢opMalbHOE OTCYTCTBHE YYacTHsl TOpojJa B CTPOUTENbCTBE HeOOCKpeOa,
(akTHUECKH OH OBl CTPOMJICS U3 TOPOJCKOro OIOKETa Ha cpeAcTBa, KoTopble CaHkT-IleTepOypr
paspemraer ['a3npomy yaepxKuBaTh.
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KOpuanyeckne acnekTbl NpoeKkTa. [IpOTUBHUKK CTPOUTENHCTBA MHUIMHUPOBAIU CyIeOHBIE
pa3buparenbcTBa, HO BCE CYyIbl 3aKa3YMKOM CTPOMUTENbCTBA ObulM BbIMrpaHbl. OCHOBHas
IIPETEH3Ms CBSI3aHA C HAXOXKIEHUEM Ha TEPPUTOPUHM CTpouTenbcTBAa OXTa-LEeHTpa NaMsATHUKA
«IBeackas kpenoctb HueHmaniy, kotopeiii oxpansiercsa 3akoHom ¢ 2001 r. B suaBape 2009 r.
TpaHUIBl KPEMoCcTH ObUTM 3aKpervieHbl 3akoHOM «O TpaHHIAX 30H OXpaHbl OOBEKTOB
KyJIbTypHOro Hacinenusi Ha Tepputopun Cankr-IlerepOypra...», Huenmann Obul oTHeceH
3aKOHOM K 0CO0OH 30HE, TJie CTPOUTEIHCTBO Pa3peIIeHO MPU YCIOBHUHU, YTO BHICOTA 3aHUN HE
Oyner npesbimath 40 M (¢ oTkiIoHeHueM He Oonee 10% ot aToit HopMmBl). 16 depans 2009 r.
BJIACTHU YTBEPJUJIM TOPOJCKUE MTpaBUIIa 3€MJICIIOJIb30BAHMSI U 3aCTPOMKHU, B KOTOpbIX HueHmaHiy
He ObUI BKJIIOYEH B IEpeuYeHb OCOOBIX 30H, IJe COOJIIOJIaeTCS PEXUM OXpaHbl OOBEKTOB
KYJIbTYPHOI'O Hacjlelus, B pe3y/ibTaTe Yero Ha 3eMeJIbHOM yuyacTke HueHmaHma aBToMaTu4ecku
OBLIO paspemieHo cTpouTh 3aanus BeicoTor 10 100 M. B mapte 2009 r. BBINUIO MOCTaHOBIEHUE
aJMMHMCTPALMH, 10 KOTOPOMY I10J] CTPOUTENbCTBO OXTa-LIEHTpa BBIIEISUICA Y4acToK B 4,73 ra,
B KOTOpbIM 1eaukoM Bomen W Huenmann. B asrycre 2009 1. B KOMHCCHIO 110
3eMJIenoNb30BaHui0 U 3actpoiike Caskt- IlerepOypra Obiia mojmaHa mpock0a pa3peuInTb
CTPOUTENILCTBO HEOOCKpeba ¢ OTKIOHEHHEM OT IpeneiabHoi BhICOTHI 10 403 M, B 4acCTHOCTH,
000OCHOBABIIASICS «OTPAHMYEHHOM IUIOIIAJBI0 3aCTPOMKM», a HMEHHO «HEOOXOJUMOCTBIO
BOCCTAHOBJICHHSI apXUTEKTYPHOT'O PEIEHUS HCTOPUYECKOro 00bekTa B (yHIaMEHTE 3IaHHs
(msATUKOHEYHasl 3B€3[a B OCHOBAaHUHU)». KOMHUTETOM IO IpaJOCTPOUTEILCTBY U APXUTEKTYpE
CmonbHOrO OBUT TMpOBeNeH JaHAma(THO-BU3YyallbHBIN aHajdn3, OJHAKO HKCIEPTHAs OICHKA
CTENEHM BIIMAHUSA OTKJIOHEHHUS Ha BU3YyaJlbHOE BOCIPUATUE OXPAaHSIEMbIX MAaHOpPaM JlaHA He
ObL11a, TPaJOCTPOUTENBHBIN COBET MO JAHHOMY BOIIPOCY BooOIIe He coduparcs. 1 centsops 2009
I. COCTOSIIMCH OOIIECTBEHHBIE CIYIIAHWS, KOTOpPBIE TMPOLUUIM C TPyObIM HapylIeHHUEM
3aKOHOJATEIbCTBA. YYACTHUKAM CIYHIAHWH OTKA3bIBAIH B BBICTYIUICHHUSIX, MUJIUIIUOHEPHI BEJIH
ce0s1 arpecCUBHO, a Ha MPOTHBHUKOB CTPOUTEIHCTBA OKA3bIBAJIOCH (hU3UYECKOE BO3ICHCTBHE. 22
ceHts0ps 2009 r. agMUHHUCTpaIusl yTBepauia npeaenbHyo BeicoTy 403 M Ui CTpOUTENHCTBA
HeOockpeba. PocoxpankynpTypa o6o3nHaumina mpokyparype Cankr-IlerepOypra mpockOy
npuHATh Mepbl pearupoBanus. 21 utonsg 2010 r. KOHCTUTYUMOHHBIN Cya NpU3HAI, YTO HOPMBbI
IpaJOCTPOUTEIBHOIO 3aKOHOIaTENIbCTBA, IO3BOJIUBIINE TOPOACKUM BIIACTSM YTBEPIUTH BBICOTY
HeOOoCKpeba, JOKHBI MPUMEHSTHCS JIUIIb B COBOKYITHOCTH C CHCTEMOH POCCHHCKOTO U
MEX1YHapOJHOIO MpaBa, Kacarollerocss COXpaHeHUs! KyJIbTYPHOIO Hacleaus. ITO ONpe/esieHne
YCTpauBaJO MPOTUBHUKOB MPOEKTa, TaK KaK €ro COAEp>KaHWE [aeT OCHOBAHMS OCHOPHUTH
CTPOUTENHCTBO 10 HOBBIM OCHOBaHMAM. Hebockped u uctopudeckuit ook Cankr-IlerepOypra.
B 2007 r. xomnanuss RMJIM, kotopasi 3aHMMajach MPOEKTUPOBAHHEM OOBEKTa, MpeicTaBUIIa
pe3ynbTarhl  JaHAMAQTHO-BU3yalbHOIO  aHAJIM3a  BOCHPHSATHS ~ BBICOTHOTO  37aHMS,
MPOEKTUPYEMOTO B paMKax CTPOUTENbCTBA OOIIECTBEHHO-AENoBoro paifona Oxra- meHTtp. B
aHaJIN3€ YTBEPXKAAJIOCh, 4YTO HOBas TIpPaJOCTPOUTENIbHAs JOMUHAHTa MPUHIMIHNAIBLHO HE
M3MEHUT CUITYST MaHOpaM M TMEPCIEeKTHUBHBIX BHUIOB LIEHTPAIbHBIX HAOEPEKHBIX, MIOMAACH U
ymui;  ucrtopuueckoro  1entpa  Cankr-  IlerepOypra. IlapammensHo  Komurer 10
rOCYJapCTBEHHOMY KOHTPOJIO, MCIIOJIB30BAHUIO M OXpaHE NMaMATHUKOB UCTOPUHU U KYJIbTYpPbI
aamuauctpanuu Cankr-Ilerepoypra (KI'MOII) Takxke npoBen sKcnepTUsy BIUSHHUS BBICOTHOTO
3/1aHUs Ha MaHopaMbl Topoda. Pe3ynmpTaTel 000MX HMccIeI0BaHUN OBLITN MOJIBEPTHYTHI KPUTHKE
KaKk TpPOQPECCHOHAIBHBIMU apXUTEKTOPAMH, YYEHBIMHU, TaK M OOIIECTBEHHOCThIO (CaHKT-
[TetepOypra u Poccun, BUAHBIME AesTenssMu KyiabTypsl. Jletom 2009 . ciennanucramu CaHKT-
[Terepbyprckoro ropojackoro oTaeneHus Bcepoccuiickoro o0OmecTBa OXpaHbl MaMSITHUKOB
UCTOPUU U KyIbTYypsl U LleHTpa skcepTus «Ikom» OBLT MpoBeNeH JaHAmadTHO-BU3yaIbHBIN
aHaJINW3, JIEMOHCTpUpYIOUMI BiusHHe OamHu OXTa-IeHTpa Ha TOPOACKUE MaHOpaMmbl,
oxpansiemble 3akoHOM CankTt-IlerepOypra o rpaHuiiax 30H OXpaHbl OOBEKTOB KYIBTYPHOTO
Haclequsi U MEXIyHapoJIHBIMH oOs3aTrenbcTBaMM Poccuu mo oxpaHe 00beKTa BCEMHUPHOIO
KYJIBTYPHOTO Hacieausi — uctopuieckoro nentpa Cankrt- [lerepOypra. Komurer Beemupnoro
Hacienuss oduumManbHO mompocusn  Poccuio  mpuocTaHOBUTH  pabOTBl M PacCcMOTPETh
aJbTEpPHATUBHBIE KOHLEMUUU MpoekTa. B nmpoTuBHOM cinydae KomMuTeT mpurpo3usl UCKIIOUYUTH
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netp Cankr-lIlerepOypra u3 cromucka OOBEKTOB BCEMHPHOTO KYJIbTYPHOTO —HACHEAHs.
[IpotuBoOAeiicTBE TIPOEKTY cO cTopoHbl obmecTBeHHocTH Cankrt-IlerepOypra. IlporuBHUKH
cTpoutenbcTBa HeOockpeba ¢ 2006 r. aKTHBHO MPOTHBOJCHCTBOBAIU IPOEKTY, HCIIONIb3YS
JOCTYIHBIE TPAaBOBbIE METOAbl. VHUIMATHBHAs TpyIa U3 IIECTH YEIOBEK MPeUIoKuiia
MOCPEICTBOM pedepeHiyMa 3anpeTuTh U3MEHEHHE JICHCTBYIOIIEr0 Ha TOT MOMEHT BBICOTHOTO
perjamMenTa, Mo3BOJISIIOIIET0 CTPOUTh Ha OTBEJIEHHOM JijIsl HeOOocKpeOa yuacTKe 3/1aHus HE BbIILE
48 wm. llpennaranock 3aaarh Bompoc: «CorjiacHsl M Bbl C T€M, YTO B LENSAX COXpPAHEHUS
YHHUKAJIBHOTO HcToprueckoro obsuka Cankrt-IlerepOypra 3aaHue aIiMUHUACTPATUBHO-/AEIOBOIO
nenTpa OAO TI'asnpom-Cutu B ycThe peku OXTBl HE MOXKET UMETh BBICOTY Oosee 48 M, Kak 3TO
YCTaHOBJICHO MpaBOBbIMU akTaMu [lerepOypra o cocrostauto Ha 1 ssaBapst 2006 1.7». 3asBKa He
ObuTa MPHUHATA, TaK KaKk 68 M30MPKOM OOHAPYKUJI, YTO y HECKOJBKHX WIEHOB MHHIIMATHBHON
IpyNIbl HETOYHO yKa3aHbl MEPCOHANbHbIE NaHHbIe. Yepe3 HEeCKONbKO THEH OKYMEHTHI ObLIU
UCTIpaBJICHBI U ObLIA MOJIaHa HOBAs 3asBKa C M3MEHEHHOH (OpMyIupoBKOii: «COTJacHbI U BBI C
TE€M, 4YTO THpEelelbHbIE BBICOTHI PAa3pPEHICHHOIO CTPOUTENbCTBA 3IAHUM UM COOPYKEHHUH,
YKa3aHHbIE B TPaJOCTPOUTENbHBIX PErJIAMEHTaX, HE MOTYT IMPEBbINIATH IPEAEIbHBIX BBICOT
3IaHUN U COOPY)KEHMI, YCTAHOBJICHHBIX JJISi COOTBETCTBYIOIIUX TEPPUTOPUI MOCTAHOBJICHHUEM
npasurenscTBa Cankt- IlerepOypra ot 2004 r.?». 3a 40 MuH 10 Hee ObUIa MOJaHa aHAJIOTUYHAs
3asgBKa akTuBUCTOB «Momonoii rBapauu ,.Enunoit Poccuu®», HO ¢ Bompocamu, Ooiblie
TPAKTYeMBIMH KaK IMOJJepKUBatonIie mpoekt. O0e 3asiBKU ObUIM IepelaHbl Ha PaCCMOTPEHHE
nenytaTtoB 3akoHogartenbHOoro cobpanus Cankt-lIlerepOypra, KoTopble BBEIM 3amlpeT Ha
npoBesieHUe pedepeHAyMOB B IepHoa repen Beibopamu B locaymy W BOompoc He
paccmarpuBanu. Yepes ABa rojja BEICOTHBIN peryiaMeHT OblT U3MeHeH A0 orpaHudeHus B 100 M,
HO TIPH 3TOM CTpOUTENH OamHu 6e3 Tpyna Ao0mimuch oT CMOIBHOTO MCKITFOUEHUS /ISl CBOETO
npoekTta. B anpene 2007 r. Obu1a cenana TpeThs MONbITKA. MHUIIMAaTHBA TakKe Oblia mepenaHa
Ha paCCMOTPEHHE MapjaMeHTa, HO JIEMyTaThl HHUIUATUBY (PAKTHYECKH OTKJIOHIIN - KOMUTET IO
3aKOHOJATEIbCTBY PEIINI, YTO BOMPOCHI, BBIHOCHMbIE HA pePEpEeHIyM, «MOTYT BBI3BATh JBOSIKO
MOHMMAaeMBbIil OTBET», pobieMa OblIa OTIIOKEHA U K €€ PACCMOTPEHHIO BIIOCIIEACTBUAN TaK U HE
BepHYyJIHCh. B HOsi6pe 2009 r. Obla coBepllieHa YeTBepTas MOIbITKA MPOBEACHUS pedepeHayma,
COCTOSIJIOCH 3ace/laHie WHUIIMATUBHOW TPYIIIBI IO MOArOTOBKE OOIIETOPOACKOro pedepeHayma
0 JomnycTuMoi BbicoTe OamHu OxTa-mieHTpa. XOTS B 3TOT pa3 XOJaTalCTBO WHHUIIMATUBHOMN
rpynnsl OblI0 0JOOpPEHO K30MpaTeNbHOM KOMMCCHEH, 3aKOHOAATeIbHOE coOpaHue B JeKadpe
2010 r. mOpu3HAIO €ro BOMPOCHl HECOOTBETCTBYIOUIMMHU 3aKOHOJATENBbCTBY. (OJHAKO
MHUIMATOPBI MPOJIOJIKAIN TONBITKU MPOBEACHUS pedepeHnyma, MO-MPEeKHEMY OTKIIOHSEMbIE
nemyraramMu napiaMmeHTa. C KpUTHKOHW IpOEKTa BBICTYNUIM OOIIECTBEHHbIE OpraHU3aluu
«OKuBoit ropon», «OxTuHcKas ayray, rpynna OPA, nenrp sxkcneptuz OKOM u npencrasutenu
OMIO3UIMOHHBIX MOJUTHYEeCKUX MapTuil. B oxTs0pe 2010 r. ¢ KpUTHUKOW MpPOEKTa BBICTYIHI
[Tpesunent Poccun mutpuit Mensenes. Ero no3uius: cTpouTenbCTBO TAKOTO 0ObEKTa MOKET
OBbITh HAYaTO TOJILKO MOCIIE 3aBEPIICHUS BCEX COPOB B cyaax U koHcynpTanuii ¢ KOHECKO.
IIpexpamenne npoekra. 10 mapra 2011 1. cTamo M3BECTHO, YTO KOMIUIEKC 3/1aHUM OyneT
IOCTPOEH B JAPYroM paiioHe, ropaszo Jaibllie OT HUCTOpPHYECKOro meHTpa ropoga. Cynnba
yuacTka Ha OXTe, OCTaoIerocs B COOCTBEHHOCTH ['a3npoma, 1 B TOM YHCIIE apXe0JI0rHUYeCKUX
Haxo0/10K Ha OXTUHCKOM MBICY, OCTAaeTCsl HA MOMEHT HalucaHus yuyeOHuka HesicHol. [lo cux nmop
HE CIIOKWJIOCH €AMHOIYIIHS 1O BOMPOCY O I1eJ1eCO00pPa3HOCTH CTPOUTEIHCTBA HEOOCKpebda Ha
Oxre. IIpoeKT MMesl MHOIO OYEBUAHBIX JIOCTOMHCTB, PaBHO Kak M MpoOieMHBIX MmecT. Ho
OUEBHUJHO, YTO CJEJIaHHble OIIMOKH, CBSI3aHHBIE C HE YYETOM HMHTEpPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB ITPUBEIIN K IPEKPALLEHUIO IIPOEKTA.

CocTaBUTEIND: /A H. Kobpumnknii/
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